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MISSION

AlphaBeta Labs builds governed Al production systems for teams that must ship safely under real-world constraints. We publish
outcomes and milestone momentum while protecting implementation IP.

FLAGSHIP WEDGE

Kinetic Foundry: a governed production lane for Al systems with deterministic validation, receipt-backed promotion, and fail-
closed controls.

fail-closed gates replay-required validation human-approved promotion minimal public surface

CURRENT MOMENTUM

Now

* Kinetic Foundry governance gates operational.
 Sentinel evaluation wired into CI path.

» Canonical milestone publishing via Notes.

Next

» Expand investor-facing milestone density.
 Publish more public-safe one-page project snapshots.

* Increase sponsor briefing cadence.

ECOSYSTEM PROGRAMS
Kinetic Foundry - Sentinel Zero - Al Box - Titan - Apex - BC1

Each program reports status through Notes with public-safe milestone entries and next actions.

WHO WE WORK WITH

* Product teams shipping Al features in production SaaS and tooling.
» Studios and pipeline teams across games and film/video workflows.
» Operators who need governance, observability, and rollback posture.



ENGAGEMENT ASK

For investor, sponsor, and partner conversations, start with /investor and /notes, then request a private build session for fit and
scope alignment.

Public-safe disclosure: this brief intentionally excludes source code, private infrastructure details, credentials, and proprietary implementation
artifacts.
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